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Session Objectives

• Confirm the need for Visioning, Planning, 
Assessment and other ‘tools’

• Clarify Outcomes, Outputs: What’s the 
difference and why does it matter?

• Better understand our “one small part”

• Tools and techniques



Visioning, Planning, Assessment

• For both grantees and grantmakers



Vision vs. Hallucination

“The number of people 
who see what you are seeing ”

Carly Fiorina, former CEO Hewlett Packard





Visioning, Planning, Assessment

• For both grantees and grantmakers
• Shared expectations
• Realistic approach
• Understand connections/context
• Based on need or opportunity
• Measurable



If you don’t know where you’re going….
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Planning

• No project too large or small
• Helps build capacity (both grantees and 

grantmakers)
• Discipline
• Helps with building connectedness and 

collaboration



Assessment

• Ready, FIRE, Aim…….
• Information is everywhere
• THIS is how we know we are making a 

difference…
• Builds confidence among stakeholders in 

the selected solutions
• More connectedness….



Outcomes and Outputs

• Refer to what is ultimately achieved by an 
activity, as distinct from its outputs which relate 
to more direct or immediate objectives. Thus, the 
outcome of a random breath-testing campaign 
conducted by the police may be a decline in the 
incidence of drink-related motor vehicle 
accidents, whilst one of the outputs could be the 
number of drivers charged with exceeding the 
legal alcohol limit. It is often difficult to measure 
outcomes. 



What’s really important

• A lot of outputs don’t make an outcome

• Always search for the difference in any 
project



“one small part”

• Relevance?
• Problem is much greater
• Every project should ‘pass the test’
• Small change adds up!
• One minute manager:  work on ‘A’s 



Tools and Techniques

• Many on-line tools: ex. surveymonkey
• Questionnaires
• Incorporate in the project:  ex. Tourism 

visitor counts
• Focus groups or gatherings
• Independent analysis, studies
• Internal evaluations



What do you do?



Footnotes

• Don’t overlook the small stuff

• Stories are important, learn from them

• Build on instincts

• Challenge yourself

• Some of our work is art, some is science!



Questions?
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